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How did we determine our “Community Risk 

Reduction” components?

Using a Community Risk Reduction Program



How did we tackle these identified components

 Fire

 What was the cause of most of our reported fires

 Internal 
 What was the cause of most of our ‘workers comp’ cases

Medical
 What was the cause of most of our ‘EMS’ responses

(Well, sorta… what stood out was more of the focus!)

Using a Community Risk Reduction Program



Community Risk Reduction components

 Engineering

 Enforcement

 Education

 SMART Goals

Specific, Measurable, Achievable, Realistic, Timely 

Using a Community Risk Reduction Program



Community Risk Reduction - Fire

FIRE RELATED INCIDENTS 

Cooking (31%)
 Education

False Alarms (22%)
 Engineering and Enforcement

 Laundry Related (5%)
 Enforcement and Education



Community Risk Reduction - Fire
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Community Risk Reduction - Internal

INTERNAL INJURIES

Sprains/Strains/Overreaching

 Engineering and Enforcement

Exposures

 Education, engineering

Emergency Vehicle Operations

 Engineering, Enforcement, Education



Community Risk Reduction - Internal

20 year history provided by Risk 

Management

 Power Load Stretchers

 CPR

 Safety Caddy

 3 point entry/exit video

 Annual EVOC

 ACE instructors

 Cancer initiative



Community Risk Reduction - Medical

MEDICAL

Repeat Calls (22%)
 Community Paramedic Program 

Falls (14%)
 Education, Engineering

Motor Vehicle/Pedestrian (7%)
 Engineering, Education



Community Risk Reduction - Medical
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COMMUNITY PARAMEDIC

RESOURCE ACCESS PROGRAM

Community Risk Reduction - Medical



History – QA and ACA

Definitions: NFPA, NAEMT, HHS, DOT, DHS

Community Paramedic (CP) – Community Coordination

Mobile Integrated Healthcare Programs (MIHP) – Primary 

Health

Community Risk Reduction - Medical

OMEGA

Referral

ALPHA

(BLS) NE

BRAVO

(BLS) E

CHARLIE 

(ALS) NE

DELTA

(ALS) E

ECHO

(ALS) E

TOTAL

1242 (.09%)

36,884 

(28.1%)

17,744

(13.5%)

35,493

(27.1%)

36,981

(28.2%)

2699

(2.1%)

131,043

(100.0%)



Pilot Program

 285 patients (Repeat Callers X 2 in 30 days)

 808 Calls for Service during that period of time ( 525 Transports / 283 

Citizen Assists)

 Results 

 428 Calls for Service during that period of time (355 Transports / 73 Citizen 

Assists)

 47% reduction in “Calls for Service”

 32% reduction in “Transport”

 74% reduction in “Citizen Assists”

Community Risk Reduction - Medical



2016 Annual 

 249 patients identified (2 per month or 3 in quarter) for RAP 

 1629 Calls for Service 

 Post RAP: 208 accepted

 82% reduction in “Calls for Service

 152 Home Meeting

 27 Adult protective services

 205 ARDC/211

 87 RX Program

 32 Nutrition Services

 45 Transportation services

 22 Fall Prevention Program

Community Risk Reduction - Medical



RAP – Resource Access Program

 Local hospitals and health care facilities 

 Direct contact and strong communication with case managers, social workers, 

and ER Staff

 Partnered with supporting non-government organizations to help provide 

food, housing, health care, senior services, assisting devices, child care, 

legal aid

 Aging & Disability Resource Center, City of Sunrise Social Worker, 9 MUSE Art 

Center / Mental Health Association of South Florida

 Local agencies providing training and shared resources to effect health and 

safety interventions 

 Health Mothers, Health Babies – crib donations, Water Smart Broward – water 

initiative and drowning prevention program, 

Community Risk Reduction - Medical



COMMUNITY RISK REDUCTION

COMMUNITY PARAMEDIC

RESOURCE ACCESS 

PROGRAM

Community Risk Reduction - Medical

WHERE DO WE GO FROM 

HERE



Mission Statement

At Sunrise Fire-Rescue,

we strive to…

“Anticipate and meet the needs of the 

community while providing the highest 

level of fire-rescue services.”

Thank you 


